Ons Plek Projects

providing hope instead of street life

P O Box 3506 Cape Town 8000

Tel: 021 465-4829 ~ Fax: 021 461-0530
email: onsplek@new.co.za

website: www.onsplek.org.za

NPO No. 009-578

Affiliated to Cape Town Child Welfare Society

Winter 2005
Newsletter




Impact Assessment

by Dan Brown of Learn-To-Live
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< Learn To Live is a special school for street children which

< prepares them to return to school if capable and provides

o appropriate schooling for those who can’t manage school. Several
+ of Ons Plek’s girls attend in the initial months of their being with
e us. Learn To Live embarked on a program to assess their work
< which we are sharing with you.

. Weare often asked: “What impact are you having on the lives
o of these children?”” The sector in which we work is among other
< things, one of fostering and stimulating developmental growth in
: children who have suffered trauma including having lived on the
o Street.

+ Human growth and developmental are gradual processes. They
o are often almost imperceptible especially to those with whom the
< person is in constant close contact. Childhood and youth are stages
: in a person’s life that are preeminently stages of gradual growth.
o Itis not unusual for us to suddenly notice how tall a child has
< become, or how well she has learnt to speak.

e Inan attempt to gauge the development of each child, we started
< with the stated aims of our programme and then identified

: indicators that would help us to assess progress or regression in
o each of the aims. We felt that it would be more effective if we
< allocated marks to each indicator in order to quantify the

o assessment: O for a serious lack and 3 for excellence. A grid was

< developed to record the assessment. The class teacher is the only

¢ person that does the assessment for the children in her class. This

o does not conform to the ideal of a multi-disciplinary team doing the
: assessment. However, the teacher is with the child for four hours

e every school day and few other members of staff have direct

< contact with the child for any length of time. We decided that she is
: the one most likely to know the child. The results are not scientific
« but they give us an indication of how the child is benefiting or not,
< from our programme.

e We put aside time to discuss the indicators and also how the

+ marks would be allocated. The indicators and the grid were

. finalised when we were all satisfied that it was the best first attempt
« we could make. We soon realised that we could use the assessment
+ to identify weaknesses in our programme. If the majority of the

e children scored poorly in a particular aim and did not improve by

: the next assessment, we would have to re-examine our strategies.

. Eachchild is assessed soon after joining the programme and the
o results of this assessment are used as a baseline to compare future

< assessments for the same child. Each child is assessed every three

: months.

o  We have not used this system for long enough to establish

: whether it is successful or not. We offer it and the idea behind it, to
¢ anyone who has been thinking along the same lines. We would be

[ ]

grateful to hear of adaptations and new insights.
:00000000000000000000000000000000000000
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Ons Plek Projects

Director : PAM JACKSON
Deputy Director : RENEE ROSSOUW

Our intake shelter ONS PLEK and
our OFFICES are situated at
4 Albertus Street Cape Town
Tel: 021 465-4829
Fax: 021 461-0530
email: onsplek@new.co.za

Our second-stage shelter SIVIWE is
situated at 7 York Road Woodstock
Tel: 021 448-6529

as
"‘
We invite you to visit the Projects and
meet the housemothers
and the young girls

I completed my
studies at the
University of
Western Cape in
2000. I worked at
Child Welfare
Society for 3%
years investigating
allegations of child
abuse and neglect.
| joined the Ons
Plek team on 27" September 2004.

I admit that during my first few weeks it
felt like there was not much work to be
done. | soon realised how wrong my first
impressions were, as | sometimes don’t
know if I’m “coming or going”. My
experience thus far has been challenging.
The girls have made me see life from a
different perspective and | am amazed by
the girls’” inner strength and will to survive
despite their circumstances.

The past six months have been
rewarding for my own personal growth. My
family has observed that | tend to be more
objective and understanding. | thank the
girls, staff and committee members for
making me feel like I’m worthy as a
person, and not just viewing me as a
social worker. My worth counts for
something.

It has been a pleasure to work with such
an energetic and dynamic team and | am
really looking forward to our future
together!

Carmen De Vos

Carmen De Vos

PS from Pam: “Will everyone note that De Vos
is spelt with a capital D — this is especially
important to Carmen’s husband!”
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Our Director’s editorial

The Town Mouse and its \\
poor Cousin

Pam Jackson

Street children and town mice — do they have anything in common?

The town mouse, like the street child, is a city slicker whose pickings are more plentiful than those of his
country or township cousins. From where 1 sit it looks very much like this trend is being enhanced by
current interventions of state, city and City Partnership.

In 2004 the Mayor announced her desire to have
no children living on the streets within 6
months. Ons Plek welcomed her intention and
pledged to contribute all our experience to see
that the strategy she adopted was as effective as
possible. At the same time we warned that the
strategy was a highly ambitious one. The
strategy has since been drawn up in partnership
with social services in the Western Cape.

False Impressions and Fact

When the public see children on the street year
after year, many assume either that nothing is
being done or that the relevant NPOs are
ineffective. The children are very visible. What is
not visible is the majority of children who have
been on the streets and who have been re-
united with family / other relatives and have left
the streets. What is not realised is that there is a
flow of new children onto the streets, fleeing
from poverty, who replace those who have left. It
is the minority of faces who remain the same
year after year.

Our Plea

Ons Plek called for any new resources made
available by the Mayor to be allocated to
communities surrounding Cape Town in order to
alleviate poverty, the primary cause of the street
child phenomenon.

The Response

The Mayor’s plan takes some account of this
although not as much as some organisations
recommend. Support is being given to projects
dealing with children on the street, who are a
symptom of poverty-stricken communities, as

well as to projects in the community in order to
prevent more children running to the streets.
But under the plan children in the city are now
over-catered for through the unnecessary
duplication of services.

We would like to see more and more
interventions in under-resourced communities.
However, it is to be noted that while this will
reduce the number of kids on the street it will
not stem the flow altogether due to the endemic
proportions of poverty.

Another Fact

Ons Plek and Homestead (for boys) have
operated as assessment centres, intake centres,
referral centres and childrens homes for 17 and
23 years respectively.

Our Role in the Solution

24-hour centres which provide accommodation,
assessment, education and counselling while
undertaking the complex family reunification
process are essential in CBDs. However they are
most effective when the process is done at one
place as in the case of Ons Plek and Homestead.
Living with the kids enables us to get to
know them in an in-depth way which is
not possible when done on an “out
patient” basis. The model as illustrated in the
Mayor’s publicity posters shows children
progressing from an assessment / intake centre
to other facilities where other processes are
being undertaken. In discussions during the
process of drawing up the policy this point was
strongly advised against by several
organisations, particularly as Ons Plek and
Homestead already provided integrated services
in Cape Town.
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Result into the plans to gentrify the CBD.

‘IJ ) ) Township street children simply don’t
The City Council and the Cape Town count because they and the people they

ﬂ' Partnership had been proposing impact on also just don’t count? In this

% another assessment centre for the CBD  gcenario would you rather be a city
area in Woodstock for some years slicker town mouse or a township
despite strong opposition from several mouse?

NPOs. Nevertheless, a new assessment
centre is now operating, supported by lmmediate Consequences Of SO
both its protagonists. This new centre,
plus a new day program, run by police much Attention
in Woodstock, plus several other
unregistered day programs in
Woodstock and the CBD mean that the
s +150 CBD children are now over-
catered for! Children are currently
C B D being taken from town by the new
assessment centre to their “yet to be
Street registered shelters” in other areas,
. although Ons Plek and Homestead have
Ch l [d ren registered accommodation vacancies in
town.

The CBD street scene now consists of
some inexperienced NPOs, in some
cases duplicating the work of
experienced services; some well-
meaning but directionless do-gooders;
three security and policing bodies,
some of whom also do some work with
the children but without professional
childcare staff or goal-directed policies;
a population of gangsters thriving

keceive desdpite gll theh secllllrity, allfofh wI;{i%h
undermines the chances ot the kids to
}’)lgl’) ] Ther? ?re Ehousands.Of get off the street. Mix this in with a
. township’ children at risk of group of children whose immediate
PHOth running away and several 100  concern is to get as many treats as they
township street children, can, whose motiva}tion for' the drudgery
[ yet a lot of attention is being of ‘s<':hool or wgrk is not high and Whose
given to the CBD, to the ability to manipulate as opportunity
?

probably exceeds that of your average
businessman and what are the
chances of success?

extent of duplicating the
existing services.
Why?
And who is shooting who

in the foot? —Possiblectongterm————

A POSSibIe Answer - (‘hl:dlrll TTay ﬂnnd Illfll J|'l)w1|
CBD street children receive high to-getsomeof the goodies
priority because they impact on —Rewardine vouth-who have
business, who in turn pressurise S S ——— E—
politicians. Homeless people do not fit ——— e ———
CLLIT] ll-llllélrllll AVAENEENIDI®IE]
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&S hecFatfronas Moereased

IITETIT CAPDPUUTTITIUIIN, TIITCT 1T UTOOUCT

3 3 3 T 7

(.l TI'I'/‘Y]Q S aT]u an\1n|\7/ TT1OTE

PSP £ P £ £1-

CITITIIC 10 JITCT T (11T ST

P P

demaonds

Tt Icny

Page 4



Ons Plek Projects : Winter 2005 Newsletter

Our experience shows that a
lot can be done for real change
in the childrens’ lives. It takes
time, attention to detail and
doing things in a planned,
slow, hard, consistent way.

BUT ...

the motivation to help street
children needs to come from a
genuine wish to change the
childrens’ lives.

While the motivation comes
primarily from a wish not to
have the nuisance factor on the
streets, for the sake of everyone
else, the results will not be

f

forthcoming. E—
Why

PS: And, wouldn’t you rather be a duplicate

city slicker town mouse where the services

picking is rich ... than spend the

days with the township mouse in ?

the dust and poverty of the Cape
Flats?

The Summer Camp ...

In January 2005 the Ons Plek girls enjoyed a 3 day camp
at the Sea Scouts Base in Sandvlei, Lakeside.

Everyone was involved in some way or another —
Renée helped with planning; Sharon sorted out our
finances; Ncebakazi, Joyce and Ntombentsha chivvied
everyone along, controlled the catering and the money
and each assumed leadership of a group of girls; Yusuf the
driver helped get all our stuff to the camp. Carmen and
Monica came on a few of the days and there were 3 host
of volunteers: Danie did the braaiing (chicken pieces for
26 people is no joke!), Elaine, Lance, Lisa, Gailyn and
Kate helped the girls decorate plates during Arts & Crafts
session; Shona and Giles enjoyed the outdoor games;
Greq put his professional life-saving skills to the test
during watersports; and Fiona had fun getting everything
organised.

The Sea Scouts base was a perfect place to hold the
camp, since it was easy to dget everyone there by train and
we could walk to the beach and swim in the vlei. There
was also a ton of great equipment — we borrowed lots of
small craft from the Sea Scouts and the girls had huge fun
learning to paddle the canoes.

There was lots of fun to be had: on the first day we
had games on the grass. The childcare workers and qirls
came up with lots of new and different games to try —
skipping, clapping, singing and other ball games. One of
the games we played on the last day was very popular
because it involved having to cut open a bar of chocolate
with socks over your hands and using a knife and fork!
On the second day we had an Arts & Crafts session where
the girls learnt to make balloon shapes and decorate
paper plate masks. Swimming in the vlei was very popular

and poor Xolelwa felt very sorry for herself sitting out,
because she was not allowed to get her ears wet. She
finally promised ‘not to fall in’ and took out a paddleski.
We also strolled down to the beach to swim in the warm
sea (1) at Muizenberg. Everyone got a big fright when
Nomsa wandered off in search of adventure, but we soon
found her with a fantastic group search effort. A special
braai that night warmed us up again and the girls learnt
to braai marshmallows which was a first for many.

The camp food was delicious — carefully supervised
by the childcare workers. Luckily we'd been donated food
from Woolworths — even fancy parsley and Rosa
tomatoes — delicious!

23 girls attended the camp in total:

Xolelwa, Nomsa, Nandi, Lusanda,
Unathi, Sinazo, Mazithi, Manushka,
Natasha, Bonita, Anthea, Primrose ,
Ntombentsha and Faloni

Siviwe:

Ons Plek: Caylene, Lithakazi, Nandipha,
Monica, Badru, Emma, Vuyolwethu,
Noxolo and Jessica.

The camp was organised and co-sponsored by Fiona Ross
from Learn to Lead, which is an organisation specialising
in leadership development. It is the second camp we've
run and certainly not the last — there is already talk of
another one next summer! As a reminder, a big photo
collage is hanging on the wall of Siviwe and Ons Plek —
go and have a look for yourself at how the girls enjoyed
themselves. If you'd like to get involved in future camps,
anyone is welcome — just let Renée know.
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Lucia Oosthuysen

Jane Lawrence

Lucia Oosthuysen

Ons Plek draws me

When we moved to Cape Town in
1995, I looked for ways to use my
time meaningfully. My daughter
mentioned Ons Plek, having bought
some of their attractive cards at a
street market. [ was rigorously
interviewed by Renée before being
accepted as a volunteer! Ons Plek
brought me into contact with some
astonishing people: from
professional staff, to childcare
workers, to committee members, to
the girls themselves.

‘Homework at Siviwe’ called for
patience, dedication and lots of love.
I grew very fond of those Siviwe
girls, not attending school at the
time as we did ‘school work’, read
stories and tried our hands at
needlework. I was also asked to help
a schoolgoing girl of about ten, with
her school work. And eventually I
saw her leaving school at 17 and
entering the labour market. Assisting
later on with the writing of Lifestory
books takes one into the hearts of
the girls: disappointments, hard-
ships, but always hope for better
times. I wonder about the resilience
demonstrated by some stories.

In spite of disappointments along
the way, the hope remains. Is this
what keeps me here?
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Getting to know you ...

Jane Lawrence

Jane became involved with Ons Plek
because of her love for children, “it’s
a way to live out my life”. “Children
help to keep me rooted to the ground.
It is important for me to always have
contact with children and for them to
be part of my life.”

Jane is committed to the work at
Ons Plek because she believes in the
philosophy that underpins the work
at Ons Plek; the importance of
children being cared for, nurtured,
loved and protected and ultimately
re-united with their families.

She believes that it is important
“to be present” to each girl, to listen
to what they have to share and to
have fun!

Jane meets regularly with the
girls at Siviwe to pass on her love for
reading. With her teaching
background she is passionate about
developing within children a love for
reading! So she reads aloud fiction
and non-fiction to the girls and this
leads to all kinds of exciting
discussions! According to Jane
being able to read independently is
extremely empowering for the girls
and helps to open new worlds for
them; thus making
a difference to
their lives!
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We thank all our donors for their continued and valued suppofc

Ons Plek Projects : Winter 2005 Newsletter

This list includes financial and other contributions received from AUGUST 2004 to MAY 2005

INDIVIDUAL: Field R

Abed Z Filippi M
Abrahams Family Flack J

Adams Family Fogoit B

Africa Z & friends Ford E

Agan M Fox Mr/Mrs (England)
Agulhas G Fransman Mrs
Ajam M Fraser J (Australia)
Ambor L Fursman J

Amley Mr Gabriel M

Amoah J Gallant C

Amoedo B Gamieldien M
Appelt Mr/Mrs Gardiner A
Arendze Mr/Mrs Gidi & Andrew
Aulette A Gierdien F
Barends E Giles G

Barkley P Grimbeek P

Barry C Grobler M

Barthus G Guy A Mrs
Bleeker-v Meurs B (Holland) Guygen J
Blohm A & Breth Hanre

Blom, Frank, Henriet, Puck Hanslo F

Boltres B Hare E

Bowen C Hart Y

Brache J HaslanM & J

Brain Mr/Mrs R Hau-Yoon M
Brown P Haveman J

Brown R Hellerman S
Buckley J Hendrikz A
Bulbring U Herman

Cammack D & S Hey B

Candice Hickman J (England)
CasperJ&T Hill P

Cescarini L (USA) Hjort Nygaard Jakob
Chakane M Hodgetts Mr/Mrs
Chamberlaine M Hodgetts Y

Childs S Holditch Mrs (England)
Chorley P Irvine T

Christie S Israele S

Claassen Fam (Holland) Jaga V

Clellard S James J

Collins M Jason

Cook J Jordan J Mrs
Corbett C Josephs R

Cowly M Joshua B

Damons S Joshua Mrs

Davids A Karabo K

Davids S Katz A

De Kock H Kelly Mr/Mrs (Ireland)
De Vos C Kings J

De Vos T Koen A

Doornebal Family Kolb Dr E

Dove Family (USA) Kuhlmann B

Du Plessis Mrs Kiipper |

Duncan C Larsen A

Edson R Latimer N

Eloff R Laughton K

Esau Mr/Mrs S Lawrence Jane
Eschenmoser M Lawrence Joy-Marie
Farrell Mr/Mrs LeClarM & T
Fenton C Less J

Fenton M Lewis J

Fernandes T Lipshitz S

Litten S

Luthy P (Switzerland)
Luyindula P
Mackaill J
Malan G
Marais Mr/Mrs
Marks Mrs
Martheze S
Matsonyane K
Matthews N
McCormack H
Meneses C
Meyer L
Michelli Family
Miller Dr D
Mirriam Fatima
Mollmann
Moodliar D
Morgan C
Morrison K
Mowell T
Murray L
Mustoe J Mrs
Myburgh K
Naicker N

Nay C
O’'Connor S
Oberauer B
Odendaal M
Ohlsen C
Olkers M
Oosthuysen L
Oschmann C
Page S
Papworth C
Parenti Family
Parker — Smith
Peters D

Pike M
Plaatjes S
Plato U
Pocock L
Powell C
Preiss M
Pritchard Mrs
Puttick B
Quine C
Rabinowitz B P
Ramoshaba M
Rattenberg L
Resho S (Denmark)
Richards S
Rickens B
Robins E
Robinson F
Robinson Z
Romain R (France)
Ronquest L
Ronquest P
Roodbol A
Ross F
Rossouw E
Rossouw F

Rossouw L
Rothschild P

Roux L

Roux T

Rowston D

Samson J

Sass R

Schenz M (USA)
Schmidt C (Germany)

ORGANISATIONS,
SCHOOLS,
CHURCHES, ETC:

Alpha & Omega Christian

Church
Aquarian Foundation
Assembly of God
Azriel&Moyra Fine
Foundation

Schmiedeberg Y (Germany) Beads for Africa

Schmitt C
Schroter M
Schuurmans-Stekhoven J
Schwarzenbek L
Schwella J
Schwikkard B
ScottC& T
Shapiro R
Shapiro Y

Shear T

Sickle Mrs
Simon L

Simons M
Simpson Family
Skomolo S
Smith A (USA)
Smuts Family
Stanford M
Stroad C

Strong G
Taggart J
Talmarks V
Taylor L

Theys M

Tippett T
Tomaselli Mr/Mrs
Torr A

Van Breda B
Van der Fort M
Van der Fort Z
Van der Schyff Mr/Mrs
Van der Schyff Y
Van der Spuy A
Van Jaarsveld M
Van Kesteren Mr/Mrs
Wagenaar L
Wagenstroom J
Wagner Mrs
Webber H
Weights E
Wepener J
Wetter C (Germany)
Wheeler E
Wherbelan A
Wicht E

Williams D
Williams E
Williams L

Wills C

Wilson M
Winkler Family
Witboy D

Wright Mr/Mrs (Ireland)

Beth Uriel
Budoshin

C M Barry & Co.
CTCID

Nabi \5
Nazareth House (
OTI Africa

One Love

PF Oberauer t/a Finetime
Pam Black Publics cc
Percy Barkly House
Pick ‘n Pay

Pick ‘n Pay - CDC
Pinelands Congregatnl
Pinelands Trefoil
Printing Concepts
Quality Services
Rainbow Production

C T Travel Women's Club Rotary Club Lions Head

C T Drug Couns. Centre
C T Unitarian Church
Cape Technikon SCO

Rotary Club Newlands
Rustenburg Girls High
SA Ass. of Women Grads

Carter Fam Charitable Trst SA Children’s Home

Child Welfare Society

Christ Church Tygerberg

Claremont Congregational

Come and Play

Community Upliftment

Dermar Designs

Don Bosco

Donaldson Filtrations

Drifters Guest House

Edward Daniel Trust

Eventide Tearoom

Feedback

FNB - St. Georges Mall

FNB - City Sales Team

Fred & Jeanne Wood-
bridge Char. Trust

G April & Kie

Greatmore Store

Gregory Knitting Mills
Charitable Trust

Guild of our Lady

HSRC-CT

H.D.I.

Haven Night Shelter, The

Heatherdale Home

Homestead, The

Inst. for African Alterns.

J&J HO/Sales Cape West

KPMG

Kansas City Mission

Kantey & Templer

Khoisan Organisation

Learn To Live

Lions Club CT/Heereng.

Lusitania Fishing Co.

Lutheran Church

M.F.l.

MacDonalds

Metrofile

Modern Optical

Moonlighting Filmmakers

Morris Group Invest.

N G Gemeente

NGK Pinelands

SA Red Cross

Salvation Army-Citadel
Corps-WF

SDV Pharmaceuticals

Seardel Group Trading

Something Nice Bakery

Soroptimist International -
Lions Head

St Mark's WA

St Martin's Lutheran Ch

St Michael's & All Angels

St Vincent de Paul Soc.
Gerards DC

St. Ola’s Trust

Std Bank - Salt River

Std Bank - Victoria Road

Sun Microsystems

Sundance

Table Bay Hotel

Town House Hotel

Tree of Joy

Union of Jewish Women
N’arot Group

United Herzlia School

Woolworths

West Prov Prep School

Methodist Churches:
Bellville EWA,
Brackenfell WA,
Central Methodist
Mission, Goodwood
MWA, Husthwaite
(England), Milnerton
EWA, Obs/Woodstock,
Plumstead MWA,
Rosebank Wesley
Guild, Tokai MWA,
Wynberg MWA

Contact details unknown:
Tough J

Dixon C

Michelli Family

Romain R (France)
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= A Keeping track
J: NT 17 \;Ad’i H i_)i eePlngta :
of your donation
FINIA HOONATIONS FOR
HpRspartcpsts fersehpal If you are depositing money straight
FIranspart/cosks|Tor leducatiprial qutinas into Ons Plek Project’s bank account,
viegigal-expenses(eyetestsiete please enter your surname AND initials,
R AT ST or your company's name or Anonymous (if
- T ) NENEFER T you prefer), in the REFERENCE BLOCKS
ay@es [THm, [aity YaS[ITTY pOPEr, [Mdridy ATgyy JFK on the DEPOSIT SLIP. This information
—PYAfightsoap-black-garhape bags -stephwoplfabric then appears on the bank statement and
boftene identifies who we need to receipt and
I e g thank for the donation.
MUTICILIISE DY
nitgry padls, doll-bn, foflet bgpkr! Vakefine t?}p Stel OUR BANKING DETAILS:
shogpotishithtack)shoerbrush, tidershampaor(ctinics o Bank: FIRST NATIONAL BANK
ohder suppivt thig and at/R5( 3 bottle §thaslbecbme Branch: ADDERLEY STREET
HET[EREENSIVE)[= [Carntye Branch Code: 201-409
N IS Account No:  620-529-16908
b i o A Inname of:  ONS PLEK PROJECTS
antigs prdibas for yougjgiris pded - 18 vears Swift Code:  FIRNZAJJ 461
VY HRTHING GOBtHTIES: SPOKS Tomwiinter Monies being deposited from overseas (telegraphic
transfer) must please make a note of the swift
CTTATIANERY: il
QJ Photocapy paper [(white)| Rritt Scissons (Smgat forschopt
CHitererR)-(plastic steaves dehecis—pans-examipption W
m GE mlryl:les calturat r; : :
rg. P, TT1 We would also like to know if you have moved
C A A ERAFH A A-ax- house or office ... so please advise us of your
('\ change of address. It’s such a pity when the
_Please codtact [is fidst dboit the folloviihg itemst girls’ “thank you’ letters or our newsletters are
\VA Shiradaer (smatl) Tor offide]use returned to us!
U Laridatidgmachin
(U‘ g ﬁjustrl Al fdmMble [diyer
}t‘?.l blackpoatd
el N

This is the life!!

... relaxing on the
grass at the beautiful
Kirstenbosch Gardens

!r'm're! Ey !alfy !r'lm‘ 5!! !!!-!!!8 3 |ypese‘t Ey wen!y wlllmson 5!! !!!—!!!5
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