








A summary of the programs is presented for those not familiar with
our work. More detailed information on these programs can be found
in previous Annual Reports or on our website.

Family Reunification
Program

Family reunification is one of the core functions
of the work at Ons Plek. In some cases it requires
months or even years of painstaking work to make
a home placement possible. It takes place in our
Stabilization and our Long Term Treatment Program.

m First Stage of Reunification

24-hour Accessible Early Intervention
Stabilization Program. Treatment Residence
is Ons Plek

Up to 18 years ago the first stage of reunification
often began with the process of weaning the
child off the street. For many years we have also
specialised in early intervention to prevent children
who are candidates for street life from actually
becoming street children. Street girls are still
referred to Ons Plek Intake Shelter within hours
or a few days of arriving in the Cape Town CBD
but the proportion of girls arriving in this way is
greatly reduced. This is because over the years
we have reduced the number of girls living on
the streets of Cape Town to an average of 4 girls.
Every child on the street or at risk of being on
the street is an emergency for us.

The girls may be running away from abuse
or neglect at home or be influenced by the
wrong friends. Her circumstances are assessed
immediately on arrival and then referred to
our family preservation or family reunification
programs.

m Second Stage of Reunification

Long-term Treatment. Treatment Residence
is Siviwe

Siviwe, meaning God has heard us, provides the
second phase of treatment. Once the girls have
weaned themselves from street life at Ons Plek or
are more stable, they leave to be accommodated at
Siviwe for the next phase of treatment. Separated
from the girls at Ons Plek, who are still making the

transition to a structured life, girls at the Siviwe
shelter can focus more intensively on building
their lives.

It is our core aim to reunify children with their
families.

B Reunification and Preservation Program

Children who have only been away from the
family for a day or two weeks, would fall under
the preservation program. If the family bonds
are still sufficiently intact for the child to return
home while the problems are worked on, it is
called family preservation. Staff members hold
family meetings and family building sessions with
families. Our Ukondla Program focuses primarily
on preservation (see Ukondla Program below).

32 Reunified home
Transferred to other loong-term care
Placed in foster care

Refused help and returned home without
our blessing. Designated Social Workers
were informed.

33 Incare on 31 March 2018

78 Total

o O B

The total for the year in Stabilization Program
was 78 and in Long-term Program was 29.

B Home Visits — local and rural

Home visits are important in making family
reunification possible. We have done very few
long distance visits to the Eastern Cape again due
to fewer Eastern Cape children this year.

M Intervention Programs, Life Skills and Skills

Training as related to Reunification
A healthy self-image and feeling of belonging
and mastery is crucial to the girls’ willingness to
engage in problem-solving with their families and
their communities.

A range of skills training and development
programs are provided while the reunification
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process proceeds, however long that may take.
Every activity we offer has a goal and purpose in
the children’s lives.

If reunification fails, the same process
enables them to engage constructively
in society.

M Social and Practical Skills — Household

Duties

On a daily basis the girls do individual cleaning
duties as decided by the Child Care Worker.
The girls are responsible for making their beds,
cleaning the rooms and the house in general, school
uniforms are washed and ironed in the afternoon.
The girls prepare a weekly shopping list and
actively do the shopping as well as cooking the
meals for the household.

Counselling Program

H® Trauma counselling

M Life Story sessions to root the child in her
history

B Family Therapy sessions

Social Skills Program

M House Meetings
House meetings take place as determined by
household needs. During meetings the girls learn
to practice listening skills, respect each other’s
opinion and share ideas in an accepting and non-
judgmental way.

B Church/Mosque/Youth Attendance
Most girls attend the local Methodist Church on
Sundays where they interact with the community
and experience a sense of inclusion and acceptance.

M Cultural and Traditional Activities

B Groups on Relationships, Friendships, Sexual
Relationships and Body Care
The purpose and content of the groups is to educate
the girls on positive ways to deal with people in
their lives and to gain self-respect. Topics include
body change and growth, good relationships/bad
relationships, teen pregnancy, contraceptives and
HIV/AIDS.

B Preparation to Graduate
CV preparation, job interview, skills, budgeting.
Our whole program is preparing children to
graduate in that they learn everything they would
learn at home re shopping, cooking etc., which
is very unusual for a Childrens’ Home. Usually
Homes have food delivered, they have a cook and

dishwasher. The children live in the equivalent of
a hotel.

Education Program

50 in Informal Bridging School
26 in Formal Schooling

1 in Creche

1 baby not in Creche

With a higher number of children in the
Stabilization Program for 3-6 months there is
a higher number in our Bridging class. Once
settled the children return home and attend their
own schools better equipped to cope there. Those
children who are long-term with us attend formal
schooling.

B School Assessment and Bridging Program for

girls not yet ready to return to school

Our school runs from Mondays to Thursdays 09:30
to 12:00, with art and other creative programs
on Fridays from 08:00 to 12:00. Their education
abilities are assessed and they learn to re-adapt to
routine and structure and gain confidence in their
abilities.

B Formal Attendance at Formal Schools
As soon as possible children attend formal
schooling.

B Homework Sessions
The girls at formal schools attend our homework
program every afternoon from Mondays to
Thursdays.

Prevention Project

B Ukondla Program in Philippi (Browns Farm)
Community

The highlight of the year has been the
enthusiastic participation of the parents
in our Parenting meetings.

In addition to our overall strategy for dealing with
girls vulnerable enough to dwell on the streets
rather than in their homes, we are running 3
preventative programs in Philippi community to
preserve families. As children drop out of school
before they drop out of home, a homework support
program coupled with counselling to parents and
children, helps them stay in school.

At Ukondla 1, 2 and 3 a group of +£24 children at
each Ukondla attend homework support, enrichment
programs and weekly counselling sessions. The
program runs on Mondays to Fridays and is similar
to the in-house support program at Ons Plek, except
that the children live in their own homes.
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As children dirrop out of school
before they drop out of home,
a homework support program,
coupled with counselling to
parents and children,
helps them stay in school.

I S e VAT T W N e e e e S

B Home Visits
Staff members regularly visit all the children’s
family homes, and their parents are now very
supportive of the program.

The response to Ukondla’s work from teachers,
parents and children has been to beg us to open
a centre in their schools as Ukondla’s children’s
school performance improves so markedly.
Parenting Course and Domestic Awareness
Courses have reached 86 community members
this year. The parents notice the change in their
children’s behaviour and several have changed
their parenting techniques after discussions with
our staff who are trained in parenting techniques.
The children themselves are enthusiastic about the
activities. Several reveal very traumatic stories in
their counselling sessions and healing can begin
to take place.

A partnership with Sizakuyenza has been
fruitful where we have two venues on their

property.

H Holiday Program for residences and Philippi
As with all other programs at Ons Plek, the
Holiday Program’s aim is to include preparing
the girls for life in their homes and communities,
and to give them opportunities for development —
intellectually, socially and emotionally. The aim
is never to lure them away from the streets with
elaborate treats. This would be counter-productive,

maintaining the pattern of alternating over-
excitement and apathy which can trap children in
street life.

Most vacation days at Ons Plek are spent
at home — playing games, doing puzzles,
playing “poppie huis”, chatting, walking to
the local park, and just being children.

Educational visits such as museum, art gallery,
Jewish Museum.

75 Total children

355 Home visits
(100 conducted for research purposes)

100 School visits

172 Counselling sessions
22 New children this year
13 Children discharged

Volunteer Program for
Residences and Philippi

B Recruitment, Orientation, Supervision

This year we continued to make intensive use of
local and international volunteers (2) and student
interns (6) who work part-time or full-time for
Ons Plek for periods ranging between 3 and 10
months. They provided a range of activities,
including computer skills training, reading, art,
drama, education, leadership training, swimming
and baking. As we had many girls in formal and
bridging school this year, the volunteers had to
work hard at supporting the gitls in these programs.

A lovely
gesture for

the staff |

Staff members were
recently treated to a
scrumptuous breakfast
by the Protea Hotel in
Mowbray.
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All donations are dropped off at our house at 7 MALLESON ROAD, MOWBRAY.
We currently have 35 girls in our care and you can donate the following items listed below:

BASIC GROCERIES PER WEEK:

Sugar, Maize, Rice, Flour, Yeast, Bread, Samp, Dry Beans, Meat, Chicken, Sausage, Viennas, French Polony, Pasta,
Beans (tinned), Pilchards, Peanut Butter, Jam, Spices, Beefstock, Salt, Oil, Margarine, Amazi, Eggs, Milk, Tea,
Coffee, Mayonnaise, Chutney, Tomato Sauce, Cordials, Washing Powder, Sunlight Soap (Green Bar), Sunlight
liquid, Handy Andy, Bleach, Black Garbage Bags, Steelwool.

TOILETRIES:

Conditioner, Vaseline, Bath soap, Body lotion, Roll-on Deodorant.

SCHOOL CLOTHES:

School tracksuits, grey pants/skirts, white shirts, jerseys (school colours).

VEGETABLES AND FRUIT:

Potatoes, Onions, Carrots, Cabbage, Beetroot, Pumpkin/Butternut, Tomatoes, Green Pepper, Apples, Pears,
Bananas, Oranges/Naartjies.

CLOTHING (small to large):
Tights, Pyjamas, Shoes Sizes 1-8, Long Sleeve T-shirts, Closed Jerseys.

STATIONERY:
Pritt (43g), Reams White Paper (80gsm), Hardcover Books (96 pages), Hardcover Books (196 pages), Hardcover
Books (288 pages), Exercise Books (72 pages), Plastic Rolls, Brown Paper Rolls, Paper Grafton Bright A4 Rainbow
(pack of 50), Board Bright A4 (pack of 50) 160gsm, Whiteboard (160gsm) A4, Whiteboard (160gsm) A3,

Project Paper A3 (White), Maths Sets, Pencils Staedtler HB.

APPLIANCES/FURNITURE:
Couch.

FIRST AID KITS:
Panado, cough syrup, flu packs, plasters, bandages.

SPORTS EQUIPMENT:

Games like chess, hoola hoops, skipping ropes, etc.

ADDITIONAL ITEMS:
* Saucepans * Mops and brooms * Batteries (AAA and AA)
* Plastic cups, plates and bowls * Forks and spoons * DVD/CD player

* Globes — energy saving/rechargables

Our Wish List ...

Please do not hesitate to contact Ons Plek if you require any further information.
Tel: 021 685 4052/49

ONS PLEK PROJECTS' ACKNOWLEDGEMENTS:

Henk Blom (Zeplin Productions 082 667 1688), Sabine Bergler (Website), Salty Print (021 448-5620 for printing),
Warick Muter (IT 079 446 8907) and Wendy Wilkinson (The Write Setting for typesetting 021 850-0684).

v Please cut along the dotted line and forward completed Nomination Form to Ons Plek Projects by 4 September 2018
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NOMINATIONS FOR ONS PLEK PROJECTS” BOARD

I, hereby propose

for the Board of Ons Plek Projects for the term of office.

Seconded by

I, hereby accept the above proposal.

Signed

Date
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